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NRO REVIEW COMPLETED

WEMORANDUN POR: Divector of central Intelligesce
THRCUGH : b7 4 )

SUBJRCT: Status ©f <ia Participetion is the
B Stafd

1. The HRO stafi is dosineted by Alr Ferce eolificers
detajiled te Secretary Medillan's office, and we have uu
visbod for a more brosdly based declieion making group toxr
the NP, At our Hi0 budget reviev session of 23 Ooteber
1963, you directed Bcifllan to include additional CIA
people fu his NRO stalf, It i wy undorstanding that he
counntered seversl days later with three spevific seeds
which you told hiz in mo uBcertain terms were URFeSpORSive
to your ost. You then directed Gemsval Carter and me
to m ?mm meoting oa N30 staffiag, which was Mii
on 7 Hovember 1063 in lickillaa'z offiee., John Bross jeined
us but Fubiai was 2ot proeect.

- seeting was in twe parts: descrigtions ol the
Mﬁu % : ts and pessibie participetios roles for
Cla perponnel. l !mm the NRO stalf

and Programs A, C ami & (mee ‘ )nmumaﬁ
form. Coloael ledferd described Progras B (OEA) and 1 gave
Hc¥ilian 5 comprehemmive view of D/S&T, in whick he showed |
great Anterest as a plmcs in which to we-ﬁm BRO Dusingss .
te Kiefer, that he ¢apnot see how be cah task the compenents
of UD/BAT ia s "lime way” to bis owa satisfsction. 1 suggestes
mtumtuxm‘mswunmmnm-mtmu
arrmage it. :

3. We them turmed to specific stalfisg ms. after
reducing the group to NoiMiilam, Solemel Straed {his aide),
Carter, ¥heslom and Hross, Brock put foreard the following
specific suggestions for {ia assignees:
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the NEO staf{ and this was res
g:mmi Greer if he is suceessin

B, A CIA sfficer wbo could support lickillan oh

: operations in the NiO staff. rh.lmlﬁ_l
gﬁ hu; trying to recruit sailaterally -
ledford's Chief of Oparatiobs, tor this 30b.)

' Cart ~ 14
: r inguired ehat wtﬂhtm_m wou !
2:::”&; ﬁwaaﬁ’ mtnm‘a integrated cn.miuty.. “1&
became appereat through discussion that thin man “:w?
serve as & check ok eparaticnal plananing developed
the Special Lroup by Ladford.

‘ ; i i : 1 Greer im
c. A technicel man to work for ﬁamt
- les ia bie Advanced Projecis office. This
on &:‘m neid by Captain Frank GOFman (usKR) ::l in
ible for whet sdvenced plamning is mt o o aot
sntellite systems. Hc¥illan isdicated tha' Reghert A0
sutisfiod with Gormar’'s periormance and would g
to groom & (1A man s bis mw. | § ;“
cannot de certain, that be would like oF e
thia job. woulé be good but his sesi ‘“» oo
1eave DB/BET wi ¢ ite mmuw M“W:“i‘mlw
Sl e NED tdvanced plassing mt;gy
centered under Jeneral Greer rather thas .
:::t! and wers toléd that: (1) it reqguired ‘Jﬁ; of
tmtiu capability, (&) 1: mg&h:c in mtﬁ Of o
:g.b ctz!: mif“;m irxm were Mot amm:a:.
But we should give seriocus taought to staffing such 8
gpot if it is properly locsted.
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3. 1 ther ingmired how Gens Kiefer fitted iato this
structure. Hclillan wes quite candid in saying that NiC
decisions were made between himmel? snd Genorul Martin,
and readily agreed that this left Xiefer between two
"do-itwyourselfers”. 1 mggested that perhaps Ziefer
ought to become the Chiel of Etalf whom lartin lesves
{(susmey *04), but Medillan rejected this promptly.

6., JleRillan then tebied ma open prefervence fer aAir
Farce officers who have served with CIA sw the only workalie
way to inject Clii thimking iato S0 affairs. Carter pointed
out that such afifiecers serve tours at CIA o as to brisg
flying talents to CidA and ssldom develop the deesp apprecis-
tion for iatelligence moeds that a career ClA offieer wouwld
bring to the staff, Helllizn pointed out that he had no
control over Cls {er N8a) people on this NEO stafi and
indicated that he should writs thelir fituwess reports, with
which 1 agreed.

I judged this seeting to represest ak all time low
in m/cu relations, aad this view was 11111101 conniderably
by Carter and Proas. It was nade abundantly clesr then apd
later (through {iefer) that Nciilian bas w0 fatention of
ostabliahing & traly jeint stafi, limdder the circumstances,
I am most reluctant to send additiomal people to jeia Edefer
in their sterile role watil a4 satisfactory underetanding is
reached on the cver-all NEO problem. 1 am convimoed that it
is quite warealistic to sapect iiefer and widely distributed
and subordinated CIA stalf scabers to creste s penceful »e-
orientation in the fuce of cloarly expramsed Alr Force i
intentiong to dominate this fiwid apd lgliillan's desire to
rely on Aly Force sleafiing.

8, ¥e can proceed withk & pian to reorganize the HiC
statlf with sore eoquitabile participation, but this lends
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